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Division of Early Childhood (DEC) of the Council 
for Exceptional Children (CEC)
DEC Vision & Mission

To cultivate a society where inclusion and belonging is a lived reality for young children and their 

families across a diverse diaspora that embraces, celebrates, and empowers them to be 

actively engaged in their communities.

It is the collective responsibility of the Division for Early Childhood (DEC) of the Council for 

Exceptional Children to center the needs and realities of those who are most negatively 

impacted by systemic inequity. We advance and shape leadership, research, policy, and 

practice that supports, engages, and informs those who care for, educate, and work on behalf 

of young children with or at risk for developmental delays and disabilities. DEC works to identify, 

interrogate, and dismantle systemic inequities so that young children and their families thrive.

Division for Early Childhood of the Council for Exceptional Children

https://www.dec-sped.org/
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DEC Publications
• Professional organization for ECSE and 

EI professionals

• Publishes the Journal of Early 

Intervention and Young Exceptional 

Children magazine 

• Personnel standards, Position 

Statements, and White Papers on 

individual topics 

• Made up on an executive board 

Section title placement here
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Conference Format 
Tuesday afternoon: Preconference sessions for extra charge, did not attend

Tuesday evening: Keynote speaker and Exhibit hall open

Wednesday all day: several sessions throughout the day for participants to choose from, lunch 

on your own, exhibit hall open (attended 6 sessions)

Thursday all day: several sessions throughout the day for participants to choose from, lunch on 

your own, exhibit hall open (attended 5 sessions)

Friday: several sessions throughout the day for participants to choose from, lunch on your own, 

exhibit hall closes in afternoon, participants begin traveling home (attended 3 sessions)

Individual sessions were 1 hr in length with 15 min between sessions for getting to next session, 

using restroom, networking, etc. 
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Tuesday Evening Keynote Speaker
• Introduction to conference by DEC past and present board members (which includes Dr. 

Jenna Weglarz-Ward from UNLV; current ICC Chair)

• Keynote speaker: author and activist Karen Walrond 

• Published books: The Lightmaker’s Manifesto, Radiant Rebellion, In Defense of Dabbling: The Brillance of Being a Total 

Amateur 

• Key Points: Joy comes from intention, self-compassion is a non-negotiable, kindness is a power move 

• Definitions: 

• Ikigai – Japanese word for motivating force, sense of purpose, or reason for living 

• Activist – anyone led by their values, purposeful action, in the hope of making the world brighter for others 

• Intentional amateurism – returning to what you love even if you’re bad at it; we run on cycles so we also need 

rest/recreation on cyclical regularity 

• Attributes of amateurism: curiosity, mindfulness, self-compassion, play, expansion of stretch/comfort zone, 

connection, wonder and awe
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Session: Barriers to Family Engagement: 
Antiblackness in Teacher Preparation 
Pricella Morris, Assistant Professor UNLV

Monique Matute-Chavarria, Assistant Professor, New Mexico State 
University 

• Exploring the historical experience of Black families in the education 
system, teacher input that leads to exclusionary output; Pre-k to prison 
pipeline due to over-discipline, teachers may perceive Black families from a 
deficit view; more field experience in culturally diverse communities is 
needed; education workforce is currently 80% White females 

• How to dismantle anti-blackness: be intentional and implement culturally 
sustaining practices; model and practice flexibility and understanding, 
starts with relationships (would you speak of these students/families the 
same as if they were in the room?); explore BlackCrit (sources listed 
below) by seeking scholars or content by Black authors
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Session: Responding to Personnel Shortages in EI/ECSE

Paula Grubbs, TA Specialist, UNC Chapel Hill

Ted Burke, ECTA Consultant, Hawaii

• Presenters shared slides here: DEC 2025 Responding to Personnel Shortages in EI and ECSE

• Shortages are a local issue felt by families the most and research is limited in this area even 

though more professionals have left the workforce in the last five years than ever before; 

identified as key priority by most states 

• Utilize OSEP’s Attract/Prepare/Retain framework 

• When systems act in silos, there are unintended consequences on each system (ex: Hawaii 

gave a 10K signing bonus to educators who fill special edu vacancies in schools, resulted in 

lower vacancies but workforce left EI to go to school system)

• ECTA search tool on strategies other states have used to share ideas: ECTA Center: State 

Recruitment and Retention Strategies Search

https://nv-my.sharepoint.com/personal/shorsman_adsd_nv_gov/Documents/DEC%202025%20Responding%20to%20Personnel%20Shortages%20in%20EI%20and%20ECSE.pptx?web=1
https://ectacenter.org/topics/personnel/strategies-search.asp
https://ectacenter.org/topics/personnel/strategies-search.asp
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Session: Supporting Wellbeing and Reducing Burnout Among EI 
Service Coordinators 
Kristopher Yeager, Assistant Professor California State University, Channel Islands

Elizabeth Beavers, Program Chair, University of Houston-Clear Lake

Dana Childress, Assistant Professor, Old Dominion

Beverley Argus-Calvo, Professor, University of Texas at El Paso
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Session: Understanding the Full Cost of Serving Young Children in 
EI and ECSE 
Abby McCartney, Senior Director, Afton Partners Afton Partners

Theresa Hawley, Executive Director, Center for Early Learning Funding Equity at Northern Illinois University Chicago

• Presenters shared slides and reports here: Presentation, IL Cost Model Report and Full Cost Model

• Cost model was developed as a flexible tool that states/local programs can use based on real data, various 

assumptions/circumstances – should reflect actual practice not theory/expectation 

• Creates transparency about gap between funding and costs 

• Illinois pays providers on fee-for-service model, so for one hour of billable services there were two additional hours of work on 

average (billing, travel, documentation prep, etc); 36% of working time was billable 

• Illinois used this cost model to bring to legislature and provide rate increases – not enough funding provided to cover gap in 

cost projected by this model, but incremental increases because of this model

• Similar cost model used for Wyoming center-based EI/ECSE services 

• My takeaway: validated billable time we’re seeing in NEIS and can be used as a reference for changing cost payment model 

https://aftonpartners.com/
https://nv-my.sharepoint.com/:p:/g/personal/shorsman_adsd_nv_gov/EVVkAdqTFzxBkr-eQL9Th3kBJWlAM4V2BkQcFPqGZ_pLbw?e=JVO65D
https://nv-my.sharepoint.com/:b:/g/personal/shorsman_adsd_nv_gov/EX9ExRIcMnNLqnERdljdWCABtnrUviq-83zO2t5KyrqAFw?e=LC0dLF
https://nv-my.sharepoint.com/:b:/g/personal/shorsman_adsd_nv_gov/EZOHusOFPtBOttQXG1dGmTUBRLSlKhpAKa6ooarlDsZUFQ?e=zL7aJb
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Session: Creating With, Not For: Strategies for Meaningful Co-
Creation Partnerships 
Sanaa Sharrieff, Community Partnership Engagement, US Dept of Health & Human Services

Sherri Britt Williams, Director and Senior TA Specialist, UNC Chapel Hill 

Sonia Sabater, ECTA 

• ECTA Center: Leadership REAL Framework; Relevance Mapping, Engagement Levels, 

Adaptive Modalities, Looping Feedback and Iteration 

• ECTA Center: REAL Framework Practice Profile

• My takeaway: I shared this during ICC Strategic Planning and suggest it is considered during 

meetings with stakeholders, when developing workgroups, any creation activity

https://ectacenter.org/topics/leadership/
https://ectacenter.org/topics/leadership/real-practiceprofile.asp
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Session: Examining Frequency in Early Intervention 

M’Lisa Shelden, PT, Ph.D., Chair & Program Director Dept. of Physical Therapy Wichita State 

University 

Jen James, PT, Ph.D., Assistant Teaching Profressor, Wichita State University 

• Why do we have to talk about dosage? Why does it feel overly subjective rather than 

formulaic?

• Are we providing what the child and family need or what we have available?

• How often are we referring to other services or back to the primary service provider? Is family 

coaching model or primary service model tied to frequency we are recommending?

• How do we determine the frequency of visits, length, breadth, delivery method, etc.?

• Exploring what happens in between visits and what caregiver follow through/practice is

• Researchers used the Ecological Momentary Assessment (EMA) and Natural Learning 

Environmental Practice (NLEP) to assess habit forming and measure practice of intervention 

between visits by caregivers 
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Session: Examining Frequencies in EI cont’d  
• Tailor ‘in between visits’ support plans to family needs, values and priorities

• Adjust frequencies to meet family needs rather than our clinical opinions of what results in 

progress- consider ‘bursts of service’ then pulling back, looping in primary service provider 

and keeping family coaching at the forefront of intervention/curriculum design

• Adapt to caregiver progress 

• What are your thoughts, experiences, successes, individual findings on frequency and 

caregiver follow through/practice?
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Session: Sustaining Pyramid Model Implementation – Equity and 
Family Coaching 
Erin Barton, Director of Research and Development, Pyramid Model Consortium
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Session: Indigenous Data Sovereignty in EI Research

Joshuaa Allison-Burbank, Assistant Scientist/SLP, Johns Hopkins University, Albuquerque, NM

Jessica Meese, Research Coordinator, SLP, Johns Hopkins University, Albuquerque, NM

Lauren Cycyk, Associate Professor, University of Oregon

• EI supports children with developmental delays yet American Indian and Alaskan Native 

communities face inequities in service access and data governance. Discussion and literature 

on centering Tribal authority and Indigenous-led data practices
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Session: Partnering with EI Families for Change: 
Advocacy in Action 
Zareen Kamal, Policy Specialist, Start Early (Illinois EI) & Parent

Peter Eatherton, Staff Attorney, Equip for Equality

Stephanie Jimenez, Illinois Families for Early Intervention 

• Presenters laid out legislative and administrative system improvements proposed to IL state 

legislature, including provider rate increases, bills that require hospitals to provide written info 

about EI to an children in the NICU, initiate a 30 day timeline, policy change to allow 

electronic filing of state complaints and due process 

• What are system improvements Nevada is facing that our families can help advocate for 

change?
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AI for EI: Practical Strategies for Program Leaders 
Cecilia Leger, Program Officer, EI/ECSE Programs, Johns Hopkins Univ Center for Tech in Educ

Mathieu Doucet, Chief Science Officer, Band Gap 

• Overview of different types of AI, how other states are using in a compliant format; State of 

Nevada uses Microsoft Copilot, a text-based AI tool 



Honoring the dignity of 
every Nevadan.

Visit adsd.nv.gov for more information.
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